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Complex Case Pathway Multi-Agency Risk Meeting Template 

	Name of adult: 
	

	Venue: 
	

	Date & time of meeting:
	

	Step 1: Multi-agency involvement (15 min)

	1. Introductions, roles of attendees and apologies: ensure contact details are shared for future communication/follow up






	2. Purpose of the meeting

This meeting is convened under the Complex Case Pathway guidance to bring together all relevant and/or involved agencies, to identify and agree actions to mitigate risks. 





	3. Confidentiality and information sharing issues 





	4. Background of adult and summary of concerns 






	5. Details of each agency’s involvement/concerns
Confirm whether there is any agency no longer involved due to services being refused. What has been tried already by each involved agency? What was the outcome? 





	Step 2: Where are we now? (10 min)

	6. What is the adult’s perspective of the situation and their wishes? 
Where possible, try to facilitate the person attending the meeting – what support would be required? If the adult is not attending, ensure that their views are sought prior to the meeting. 



	7. Details of mental capacity to make a decision regarding ability to prevent harm and self-neglect: 
Decision(s) and associated risks and consequences against which mental capacity (including ‘executive functioning’) has been assessed. How capacity assessment was carried out, when and by whom. Is a legal view required? 




	8. Assessment of risk: Agree severity of risks identified.





	Step 3: Problem prioritisation  (5 min)

	9. Which of the above issues will be of the most benefit to focus on first? Consider who these will be of most benefit to? 





	10. What is working well at the moment? Identify strengths of the adult and in existing support. 





	Step 4: Action planning (10-15 min)

	11. Identify specific actions, person responsible, target dates and feedback mechanisms.


	Action 
	Who is responsible
	Feedback to
	Completion date

	
	
	
	

	
	
	
	

	Step 5: Long term risk management plan (10-15 min)

	Area of risk 
	Measure in place
	Who is responsible
	Type of measure (new/existing)

	
	
	
	

	
	
	
	

	Step 5: Closure and follow up 

	12. Who will send out a copy of the minutes and plan? 


	13. Is a further meeting required? 


	Note: Any agency can re-initiate the Complex Case Pathway risk meeting if the circumstances change following the implementation of the above agreed action plan and new risks are presented that cannot be managed through existing arrangements. 
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